


I N T R O D U C T I O N

WORK SMARTER
NOT HARDER...
Builders are without a doubt some of the
hardest working individuals out there. They are
also the ones who have the most stressful line of
work.

Industry uncertainty, weather conditions, client
demands, generating the work as well as doing
the work…. There’s a lot to take on. Managing a
building business… Understanding the business
processes and productivity along with all the
other business fundamentals that go into
running a successful business are simply not
taught alongside the skills required to be a great
builder. And being able to effectively and
efficiently manage your business is vital to 
business success.

Statistics tell us this is a struggle that many
builders face as four out of five builders (who 
are great builders) will go out of business within
the first 5 years of launching their business.

This statistic also tells us that being a great
builder does not always equate to having a great
building company. Because the skills and
knowledge needed for building and business
are completely different.

 Often builders who go into business for
themselves are making the following common
business mistakes:
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BUILDING BUSINESS MISTAKES

1. NOT PRICING EFFECTIVELY 

3. NOT SYSTEMISING
BUSINESS PROCESSES

2. SPENDING TOO MUCH
ON OVERHEADS

Many builders struggle to make money in their own

business simply because they are not pricing the projects

effectively. They often don’t factor in enough profit in order 

to be competitive and as a result, find that projects are 

actually costing them money.

Project management and operational systems are

important for any building business, but many builders are

simply not implementing the right software, systems and

processes to effectively manage their business.

Setting up a new business can be an expensive exercise.

Even if you do everything right, the costs can quickly add up.

Factor in trial and error and other minor mistakes and

overheads can blow out considerably.

4. NO EFFECTIVE OR CONSISTENT
MARKETING IN PLACE

Being a builder is one thing but knowing how to capture your

prospective client is another. Marketing is definitely something 

that is not taught in a builder’s course, but without marketing,

there are no leads and with no leads, there is no business.
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5. NOT TRACKING BUSINESS
PRODUCTIVITY 

6. TAKING ON THE WRONG
WORK

Many builders simply do not track productivity in their

business. This means there are no real quantifiable 

measures that can determine how productive a business is

running. If you don’t know how productive you or your staff

are, how can you accurately quote on future projects…

Guesstimates will only get you so far.

We’ve all heard and even experienced needy clients, you

know, the one who makes your life absolute misery! Doing

projects, you don’t love for people you don’t like gets you on

the fast track to hating your business.

7. WORKING ALL HOURS OF
THE DAY AND NIGHT

Working all day on the tools only to go home and spend all

night and weekends quoting… It’s a recipe for complete

burnout! IT DOESN’T WORK! Don’t be that builder who is

relieved when they finally close their doors because at least 

now they can get some sleep.

8. NOT SEEKING OUT CREDIBLE
BUSINESS ADVICE

As builders, we’ve been taught how to build to a high quality

and make people’s homes a place they are truly proud of.

And we’re supposed to just work everything else out

ourselves, right? Wrong! Don’t let your business fold because

you didn’t seek out business mentors and/or advisors.
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DO ANY OF THESE COMMON MISTAKES SOUND FAMILIAR?

IT IS POSSIBLE TO BE A GREAT BUILDER AND OWN A SUCCESSFUL
AND PROFITABLE BUILDING BUSINESS.

HERE’S HOW…

THERE IS A BETTER WAY TO DO BUSINESS!
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1. PRICE FOR PROFIT

2. MINIMISE OVERHEADS 

3. SYSTEMISE BUSINESS PROCESSES

Pricing with profit in mind and packaging up your building services can 

make the difference between make or break in your business.

It’s not uncommon for the average builder to quote for jobs based on the

following formula:

Cost of material + Labour + A small margin = Price Estimate

If you, as a builder, are pricing this way, STOP!!! There is a better way of

pricing that can guarantee that you are making a profit with each and 

every job you quote and understanding the correct pricing for profit 

formula can not only increase your bottom line but makes quoting on

projects simple and easy.

When launching and running a building company, you need to ensure your

overheads are as low as possible for an increased level of success. But without

the adequate guidance, how do you know what your overheads should be? And

if those overheads are as low as you can get them? Finding out this critical

information can make a big difference in how you can run your business

effectively.

Incorporating effective systems, processes and software is critical for

business success, but how builders use these systems is also critically

important.

Finding the right software and tools that systemises your processes and

operations, increases productivity and decreases overheads in your

business will make your business more manageable and less stressful to

run. With so many digital tools at our disposal, it’s a no brainer to

automate repetitive tasks within your business.

4. AUTOMATE MARKETING
Most builders will claim that word of mouth is their best form of

marketing. However, from recent studies, word of mouth or

return work generally only generates around 30% of your work.

A strong marketing strategy, when working well, can produce

more work that word of mouth ever could.
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Imagine a process that disqualifies unsuitable leads and only delivers you 

quality prospects that have projects you enjoy doing. Imagine working with

only people who appreciate and love your work! And image creating lifelong

friends with these clients. Running your own business can be enjoyable when

you are only working on projects you love to do.

One thing that can keep your building business from going under and you from

joining the statistic masses, is to find a credible business coach or franchisor to 

show you how to run a successful building business. Finding a mentor or coach

who works alongside you, trains you in all things business related and supports

you as your business grows can make all the difference to your business success.

6. WORK ONLY WITH YOUR IDEAL
CLIENTS

8. WORK ALONGSIDE A CREDIBLE
BUSINESS COACH

5. TRACK AND MEASURE YOUR
PRODUCTIVITY 

7. BUILD A BUSINESS BASED ON
WORK-LIFE BALANCE

The average builder measures productivity by turning up to the job site daily

and asking the carpenters how the work is going. Nothing is really tracked or

measured.

Implementing tools to measure the productivity in your business can help

you identify what areas are working well and what areas can be improved…

All in a fraction of the time all from the office?  Yes! It’s possible!

Believe it or not, the ultimate productivity tool is a good work-life balance.

Thinking that in order to succeed you need to work harder for longer is flawed 

thinking. With better time management and delegation, you can become a

more productive and profitable builder, working fewer hours in a week and 

gaining more hours back in your day.

www.franchise.redkem.com.au



REDKEM CONSTRUCTIONS CAN PROVIDE
YOU WITH THE ULTIMATE SOLUTION THAT

FIXES ALL THESE PROBLEMS...

...AND MORE!



Owning a RedKem Constructions franchise can take the stress and frustration out of
running a building business.

Our proven processes will give you peace of mind knowing that your business is thriving
even though you are working less and spending more time with your family.

Becoming a RedKem Constructions Franchisee will:

Show you how to effectively price your projects so you are receiving a
good profit each and every time

Give you inside access to all our proven business systems and processes

Provide you with ongoing training so your business is running like a
well-oiled machine

Guarantee you at least two leads each week

Show you how to effectively track and measure your business
productivity so you are meeting and exceeding all your targets

Provide you with everything you need to set up your business so you can
hit the ground running

Offer you ongoing business guidance and support for the life of your
business.

Imagine getting up each day and going to work knowing that you can do
what you love and everything else that you don’t enjoy doing but is
essential for business growth is all done for you.

WANT TO KNOW MORE?
BOOK A CALL WITH JARED TO GET STARTED!

1300 002 102                                   OR CALL   BOOK HERE

A REDKEM CONSTRUCTIONS FRANCHISE
CAN DO THIS FOR YOU!
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